AGN. NO.

MOTION BY SUPERVISOR MICHAEL D. ANTONOVICH JULY 14, 2009

On February 3, 2009, the Board of Supervisors directed the Los Angeles County
Citizens' Economy and Efficiency Commission to conduct an overall assessment of the
County's strategic planning process.

In its report entitled, “An Analysis of the Los Angeles County Strategic Planning
Process,” the commission offered its findings and 6 recommendations to enhance the
strategic planning process.

|, THEREFORE, MOVE that the Board of Supervisors direct the County’s Chief
Executive Officer to:

1)
2)

3)

4)

5)

6)

7)

Work with the Board to identify key strategic priorities.
Modify the process for Board Office input into the strategic planning process.

Work with the Board Offices to establish a format for linking strategy formulation,
MAPP goal setting, and budget determination.

Establish methods of effectively measuring and reporting on Strategic Plan
performance outcomes.

Institute a process through which departments share best practices.

Review the effect of the centralized County Strategic Plan on Departmental level
strategic planning and any costs associated with such efforts.

Report back to the Board by August 4, 2009, on the progress of the
implementation of the above 6 recommendations.
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